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Charity contact information 

 

 

Aros Park Historic Walled Garden 

Scottish Charity Number: SC049377 

c/o An Roth Community Enterprise Centre, Craignure, Isle of Mull 

PA67 6AY 

 

info@arosparkwalledgarden.com  

www.arosparkwalledgarden.com   

www.facebook.com/ArosParkWalledGarden   

mailto:info@arosparkwalledgarden.com
http://www.arosparkwalledgarden.com/
http://www.facebook.com/ArosParkWalledGarden
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Charity Trustees 

 

1. Lauren Fraser 

2. Richard West 

3. Anne West 

4. Richard Payne 

5. Susan Wood 

6. Michael Shilson 

7. Vic Linnemann 

8. Jan Dunlop 

9. Hugh Andrew (resigned October 2021) 
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Objectives and activities 

 

Aros Park Historic Walled Garden was established as a charity in June 

of 2019 with the following charitable objectives: 

• To advance education through the teaching of horticulture to 

volunteers and members of the community; 

• The advancement of community development (including rural 

regeneration) through the provision of a place to visit that 

enables the community to appreciate wildlife, the history of the 

garden, the benefits of medicinal plants, and to become involved 

with the garden’s development; 

• The advancement of the arts, heritage, culture or science, 

through providing a place to perform live music and drama, to 

learn about the people who worked and lived on the estate, and 

how the garden evolved and grew over time. 

• The provision of recreational facilities, or the organisation of 

recreational activities, with the object of improving the conditions 

of life for the community, through walking and spending time 

enjoying the garden. 

Building upon these foundational objectives, the charity also seeks to 

improve physical and mental health of the local community, by 

combating social isolation and fostering a sense of wellbeing. 

Once restored, Aros Park Historic Walled Garden will be a beautiful 

and sheltered outdoor venue for the local community on Mull and Iona 

to come together in, whether as a casual visitor, a family group, a 

workshop attendee, a volunteer, or by many of the local community 

and visitors to the island coming together to support a local event and 

local people.  

Of course, there is an enormous task ahead to transform the 

wilderness that the walled garden has become back into a horticultural 

haven. The vision, planning and funding applications to achieve these 

outcomes have been the primary focus of the Trustees’ work this year. 
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Structure, governance and management 

Type of governing document 

The governing document for Aros Park Historic Walled Garden is a 

two-tier SCIO Constitution. 

 

Trustee recruitment and appointment 

We have had no new Trustees join the Board of Aros Park Historic 

Walled Garden in 2021.  We have identified the skills and experience 

that the Board requires and we have four vacancies and hope to 

recruit additional members from the local community to join us and 

contribute to the garden’s restoration and future management. 
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Achievements and performance 

While there is little change to see in the walled garden itself this year, 

the restoration has been gaining significant momentum behind the 

scenes.  

 

Community engagement 

Having carved out the vision for Aros Park Historic Walled Garden in 

early 2020 that built on the ideas proposed by the community back in 

2018, before finding our community engagement efforts paused by the 

covid-19 pandemic, we were delighted to bring the vision and design 

for the garden to the local community for their input and feedback this 

year.  

A window display in the Tobermory Co-operative, article in the local 

magazine Round & About, stall with surveys at the well-supported 

local Producer’s Market and online survey efforts invited opinion from 

the local community, and we were delighted to find that 94% of 

respondents were highly supportive of the vision for the garden. 
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We were especially delighted to receive so many expressions of 

interest in volunteering for the garden restoration – thank you. 

 

Fundraising 

We have been fortunate to be supported as a Local Cause by the 

Tobermory Co-operative, with the local community raising funds as 

they shopped totalling over £4,500 this year. In addition, we were 

excited to be awarded £5,000 from the Waterfall Fund, which will be 

used as match funding for a crowdfunding initiative to be launched in 

January 2022, and a further £15,000 from EB Scotland! 

 

We have submitted further applications to the CalMac Community 

Fund and Third Sector Hebrides’ Scottish Landfill Communities Fund, 

and eagerly await the outcome. This fundraising has the potential to 

give us the investment we need to secure visible change in the garden 

– clearing the site, removing tree stumps, repairing the wall, installing 

gates and re-making the pathways. 
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Building the vision 

Having received strong community support for the vision for the 

garden’s restoration, our attention turned to the delivery of what will be 

a substantial project, reclaiming the garden from the forest of which it 

is part. 

Over the course of the year, we were grateful to receive site visits and 

quotations from local companies who will be able to help us complete 

the groundworks and carry out the necessary repairs to preserve the 

wonderful stone wall, as well as from an architect firm who have strong 

links to community-based projects, with a view to designing the 

orangery which we hope will become the centrepiece of the garden 

and its social and cultural activities once restored, as well as providing 

additional project advice and support in terms of planning and funding 

applications. 

In addition, we have begun discussions with Forestry and Land 

Scotland, with a view to raising the funds to purchase the walled 

garden for the community. 

We hope that these relationships and resources will stand the garden 

restoration in good stead as we look to secure funding that allows us 

to begin to realise the vision. 
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Financial review 

 

Statement of the charity’s policy on reserves 

At this early stage in the life of the project the Board’s Reserve Policy 

is to hold cash in hand equal to the operating costs for one year.  To 

date the operating costs have been less than £100 per annum and the 

Reserves Policy has been met.  It is also the intention of the Board 

that no financial commitments will be made unless the funds to cover 

the expense plus a 10% contingency are available. 

 

Details of any deficit 

The Board do not propose to operate with a negative bank balance.  

However, where Granting Bodies require proof of expenditure before 

the release of funds it may be necessary to arrange a short-term 

overdraft facility to cover such eventualities. 

 

Donated facilities and services  

To date there have been no donated facilities or services. 
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Future plans 

The Board are engaged in negotiations with Forestry & Land Scotland 

for the purchase of the garden and are in process of applying for 

funding support from the Scottish Land Fund.   

2022 will be the year tangible change starts to be seen in the garden, 

as we aim to remove the self-seeded trees in order to begin the 

cultivation of the ground. In addition, discussions are in hand to make 

essential repairs to the wall and to secure the garden from deer 

access. If we are successful in securing further funding, we also hope 

to be able to instate drainage and pathways in the coming year. 

It is hoped that sufficient progress can be made to be able to 

commence the planting of the garden in 2023.  
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Declaration 

Signed on behalf of the charity trustees: 

 

 

 

 

Print name                             LAUREN FRASER 

 

Designation    Chairperson 

 

Date                                               13th January 2022 

 

 

 


